
What Do Clean Floors Have to Do With Employee Recruitment? 
Everything. 

 

You never get a second chance to make a good 
first impression. Anyone looking for a job can 
tell you that. Before a big interview, smart 
applicants get a haircut, iron their shirt, and 
shine their shoes. They make sure their nails 
are neat and their breath is fresh. When it’s 
time for the main event, they straighten their 
posture and greet their interviewer with a 
warm smile. 
 
What too many companies forget is that the 

interview process is a two-way street. That means more than making sure the HR 
representative has a firm handshake. Companies—and the buildings they’re housed in—
need to put on their Sunday best as well. They need to be neat and tidy. They need to have 
furniture that is both functional and attractive. And they need their floors to be spotless. 
 
It takes about seven seconds to make a first impression. A lot can happen in those 
seven seconds, even when it comes to flooring. Just like a cluttered desk can indicate a 
cluttered mind, a black mark on a floor can be a black mark on a company’s reputation. 
 
Think about it: When you walk into a business, you make a snap judgment based on its 
appearance. That includes everything you see, from the floor to the ceiling. If you see three 
inches of dust on a stack of sweaters in a clothing store, you’re not going to think they’re 
selling the latest styles. If you see a pile of dirty diapers on a changing table at a day care, 
you’re probably not going to enroll your child there. If you see a cockroach scurrying along 
the floor of a restaurant, you’re going to hightail it out of there. 
 
Potential employees feel the same way. When they come for an interview at your company, 
they’re looking for signs that the position is a good fit. It’s about more than the salary or the 
benefits. It’s about more than the commute or the job title. It’s also about the general feel of 
the company and the physical environment.  
 
In a hot job market, you’re competing for employees against dozens, if not hundreds, of 
eager companies. You don’t want your lack of floor maintenance to be the reason your best 
candidate accepted an offer from your biggest competitor. 
 
Here are three messages your pristine floors are telling potential employees: 
 
1. We care about your physical comfort. No one wants to work in a messy—or worse, 
outright dirty—environment. It’s both demotivating and demoralizing. When you work in 
an unkempt office, you can’t help but wonder how much management cares about its 
employees. Keeping the office clean keeps employees happy. And happiness is important: 



Studies have shown that happier employees are more engaged and more productive. By 
creating a pleasant, attractive and clean work environment, you are telling your employees 
that you value their comfort and their needs. 
 
2. We care about your safety. When it comes to flooring, safety is of the utmost 
importance. According to the National Safety Council, about 9.2 million people went to the 
emergency room in 2016 for fall-related injuries. Old, tattered carpet can pose a tripping 
hazard. Wet, slick floors can cause people to slip. Accidents happen—and sure, some people 
are just plain clumsy—but your floors shouldn’t be the cause. By maintaining your floors 
and ensuring they are cleaned regularly and properly, you are providing a safe workplace 
for your employees. 
 
3. We care about your health. Dirty floors are more than unsightly—they’re unhealthy. 
When people enter your building, they’re bringing along any germs they picked up outside, 
and that includes those on the bottom of their shoes. Floors must be cleaned and 
disinfected regularly to prevent the spread of illness. This is especially important during flu 
season. The flu is highly contagious; according to the Centers for Disease Control and 
Prevention, someone with the flu can spread it to others up to 6 feet away by coughing, 
sneezing or talking. When you keep your floors clean and sanitized, you are letting your 
employees know you want them to stay healthy. 
 
The recruitment and retention of employees is generally thought of as the responsibility of 
the HR department. In fact, facility managers play an important role in the process by 
maintaining a clean, attractive and safe building. The state of your flooring may seem like 
an inconsequential detail, but in a competitive job market, you never know what might tip 
the scales in your favor.  
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